BUILDINGS, ASSETS & FINANCES

(Section 4 of our DSP)
Q&A’s
Deanery Synod discussions June 2026
Parish Main areas of concern How might a Deanery Buildings Group
What are the particular issues you really help and support you?
struggle with?
The Beacon Benefice e DAC/Faculty process cumbersome — fit for purpose? Navigate/administrate this process. Help simplify some of the
(7 churches) processes. Take some of this off parishes’ shoulders.

NB: Rory Wilson
(Church Buildings Support Officer: Minor Repairs and

Improvements Grant, Heritage at Risk, Funding

Application Bulletin) is a ‘ray of light’!

Can we have him to talk at Synod?

(Spoke at our Synod meeting in October 2025) )
Directory of trusted tradespeople would be helpful.
e Time/process around contracting work etc . . .

. . o Write them and administrate this process.
Time to write grant applications and cost
¢ Innovations/re-ordering — including ‘future-proofing’

Time/energy/wisdom gap Provide time/energy/wisdom and ability to see a project

through to completion.

e Innovative use of the buildings Experts could inspire and advise us as to how to use our
buildings creatively and missionally and potentially bring in
e Overall, they might ‘model’ the benefits of co- new revenue/income.

collaborating to individual parishes and benefices.
Overall, the SMART goals speak into nearly all of these

points!
e Historically, it has been felt the Diocesan view was Advocate for more innovation and have weight in decision-
‘can’t do’, rather than ‘can do’. making process.
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Partnership with wider community when it comes to
building and how building spaces is used.

Money — reduced income, increased expenditure.
Quality of PCC oversight of financial matters

Economies of scale/collective buying

Help communicate and mediate with diplomacy.
Help! Need time, expertise and financial advice to protect
and provide for the future of our buildings.

Tendering/buying contracts Deanery-wide rather than just
local to maximise use of available finances.

Minchinhampton with Box
Amberley, Avening &

Cherington

Solar panels — how do we move towards getting
permission/installation?

Future heating — what happens when the gas boiler blows?

Draughts/cold/damp

Graveyard/churchyard issues e.g. tombstones, dry stone walls,
trees.

Community use/shared spaces.
How do we share the space/responsibilities well?

Guidance on the process e.g. what do we do if we encounter bats?

Future — planning and guidance.
How do we prepare for replacing our heating with more eco-
friendly options, and budgeting advice

Guidance on solutions, including double glazing.

Easy to follow guidance/advice

Our conclusion, after discussion of these varied topics, is that
having a knowledge base that Churchwardens and Clergy can draw
on to save time (e.g. not having to research common topics) would
be invaluable.

Directory of contractors/resources (e.g. gutter clearance) and time
frames so that we can club together?

Rodborough

Difficulties with the Faculty system: ‘the system can
appear discouragingly complicated and long-winded’

Perhaps the advent of the new Buildings Group will improve
matters.
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Brimscombe

Woodchester

We may, in the near future, need a new site for ashes to be laid.
An early visit by DAC concluded, ‘we need architect drawings.
When we run at a deficit, this is unlikely.

Changes such as implementing the tasks listed in the
Quinquennial seem confusing.

Major changes, such as if the boiler stops, are made to
seem very challenging.

Church Heating effectiveness (old piped system but with
10-y-o Gas boilers) combined with need to transition to
net zero.

Increased cost of routine maintenance (e.g. gutter
clearance, heating system, roof repairs, plumbing, fire
safety).

Keeping the church warm enough in Winter while meeting
environmental goals and cost restraints.

Help! We need simpler, more cost-effective systems.

Some help for both minor and major issues.

Sign posting to some expert/consultant engineer

Collective buying power, recommended suppliers.
Lobbying/sourcing funds for listed building systems.

By providing clear, and regularly-updated advice on how to
keep people warm enough in church, while meeting cost and
environmental goals. Should include:

e Staying abreast of new technological advances in
heating.

e Accommodating a wide range of uses — not just
people in pews for services.

e Taking a flexible, pragmatic approach to insulation and
heating options within the limits of ‘listing’
restrictions.

e Lobbying the relevant authorities for grants in this
area, on the basis that churches provide a valuable
community amenity and an important part of our
national heritage.
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Summary for Woodchester/Rodborough & Brimscombe

e Faculty Process — speed/capacity/access to expertise
e Advice on acceptable building decisions

e Suppliers/quality and value for money

Guidance, help to streamline, lobbying, preventing ‘blind
alleys.
Prevent ‘reinventing the wheel’.

Signpost reliable/recommended suppliers

WhatsApp chat group for ‘Expert Answers’?

Stroud Team

(9 churches)

All Saints Uplands

Holy Trinity Slad

Holy Trinity Stroud

Church of the Holy Spirit
Paganhill

Size and age of congregations and governance of PCCs

Being able to get the right people to get the right paperwork
to be able to apply for funding.

Problems associated with wildlife living in our buildings, e.g.
guano!

Tension between community and church members in
relation to how we move forward with re-ordering of the
church

Working alongside the community, particularly with the
Trinity Rooms and the community that bought it.

Needing a complete rewiring of the church, who have not
got enough money to pay for it!

In the future we would like to have a strategic plan for growth,
including best use of church buildings and also the possibility of
some closing.

Mediation help possibly needed.

Recommended electrician
Advice on possible grants that might be available.
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St Matthew’s, Cainscross

Legality of Churchwardens bearing responsibility/liability for
the building.

Speed of the DAC affects fund raising and general progress

More people to help get things done. Be more co-operative and
supportive, rather than feeling obstructive.
Tips to aid fundraising e.g. registering as a Charity.

The Stroudwater Team
(15 churches)

St Cyr’s Stonehouse
St Mary’s Fretherne

St Peter’s Framilode

Moreton Valence

Harescombe

Lack of active Treasurers to enable fundraising campaigns and
pay the resultant bills

Funding repairs (Circa £100k) affecting asset value.
Slate to porch roof, railings, structural timber repairs,
Main roof repairs, sound system.

Funding repairs (Circa £75k) affecting asset value.
Slate Roof (whole roof)
Needs structural survey/identify/specify needs — employ

designers. Be specific about amount of self-funding available.

Record of electrical inspections/Quinquennials etc.
List of architects who have time.

Register of contractors for maintenance jobs. e.g. fire extinguishers,
gutters, annual services etc: General handyman.

Support for grant applications and other means of funding to fill
gap. Greate a framework of contractors who are approved to carry
out the various works. Framework provides for quotations &
contracts.

These are mini projects covering a number of trades needing co-
ordination and supervision.
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