Stroud STROUD DEANERY SYNOD @ DIOCESE _OF
rou Minutes of the meeting held on ~ GLOUCESTER

D
eanery Wednesday 15t October 2025, 7.30pm at
Holy Trinity Church, Minchinhampton
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Welcome & Introduction — Revd Liz Palin, Assistant Area Dean warmly welcomed everyone
to our Deanery Synod meeting, particularly new members attending for the first time, Revd
Lea Collins from the Stroudwater Team, Linsey Burtenshaw from Cranham and Jamie Weaver
from Amberley. Also, our speakers; Archdeacon Hilary, Adam Klups and Rory from the DAC
Team. 21 members attended the meeting, as per the Register and apologies were received
from: Paul Ryan, Sharon Samaroo, Andrew Pemberton, Pam Smith, Kay Hensley, Tony Singer,
Revd Sarah Haslam, Revd Natalie Jennings, Julian Elloway, Christine Pearce, Val Regal, Alison
Wood and Ann Greaves.

Opening Prayer — led by Revd Peter Francis

Minutes - Minutes of the previous meeting held on Wednesday 21t May at St Laurence
Church in Stroud were accepted as a true and accurate record.

Matters Arising — There were none, not already covered elsewhere on the Agenda
Speaker — Archdeacon Hilary — Deanery Team Leadership

AH began by thanking Revd Sue Murray for her time as AD on behalf of the Bishops Team,
who are very grateful for all that she has done over her 6 years in post. Canon Howard
Gilbert was licensed on 4t September as the new AD, who will be joined by Revd Liz Palin
and Revd James Turk forming the new ‘Area Dean Team’. Legally, Howard is named as AD
and will attend meetings. All other work will be shared equally by the Team. Going forward,
a new Core Deanery Leadership Team has been set up to include: Howard Gilbert, Liz Palin,
James Turk and Sally the Deanery Administrator (who is now on her 8" Area Dean'),

along with the Lay Chair and one or two others, as required. Thanks to everyone for stepping
up to help exercise leadership of this Deanery. Prayers of thanks were offered for the new
Area Dean Team.

AH then briefly outlined the new Deanery Operation Lead initiative, including a brief role
description, confirming that resources are available to fund this role for 3 years. Deanery
Strategic plan processes have been ongoing over the last few years and have been really
challenging to us all and how we support the work of the church on the ground. How might
this suggested more strategic planning role work for us. What would be suitable for our
Deanery? What would our priorities be and how might we best use these resources? Wotton,
Cirencester and Gloucester Deaneries have already started appointing to this role.

This would be the last time that AH attends our Deanery Synod — Prayerful thanks and
blessings given for all that she has done for us and the support that she has given Stroud
Deanery over many years.

There will be a service of thanks for AD in the Cathedral on 23 November at 3pm — everyone
welcome.

Adam Klups — Senior Buildings Advisor & DAC Secretary

To give us an overview of the type of work that the team cover, Adam gave us an outline of
recent developments, touched on briefly in his attached notes. Adam also introduced Rory
Wilson, Buildings Support Officer — An architect by profession and a Churchwarden in the past,
Rory enjoys visiting PCCs & Incumbents and is always available with advice, particularly
funding/National Lottery/small grant schemes. Do please contact Rory if you would like help.
(rwilson@glosdioc.org.uk). An updated Funding Opportunities Bulletin will be coming out
shortly.
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There followed a time for questions and observation, including:

e The challenges of finding suitable people with previous experience to undertake
specialist building/restoration work — who would you recommend?
We cannot recommend specific people but can give you a guide to who you might
approach - your Church Architect can advise and vet people for you. Traditional crafts
and restoration skills are becoming rarer.

e The word ‘Faculty’ brings with it trepidation to PCCs. Our Architect has to travel, with
the incurred cost of mileage and time. How can we make that more cost effective?
Do you hold a list of approved Architects?
We are looking at putting one together.

e Quinquennial Inspections are controlled by the DAC Team.
The DAC cover the fee of £360 for every faculty submitted.

e Sustainability and Net Zero
The demand for Net Zero advice has skyrocketed. 50% of our churches use electricity
— if those churches switched to Ecotricity or Octopus Energy we would be 50% net
zero of carbon emissions. Others are looking at alternatives like heat pumps etc. Lots
of churches are looking at how they might re-think their existing systems, which is very
encouraging — we are leading the way in our efforts to reach the goal of
decarbonization all parts of the church by 2030.

With its continually developing expertise base, the DAC is your one-stop-shop for all enquiries
from parishes to do with church buildings and churchyards. If you need advice on particular
project please contact the team.

Listed Places of Worship Grant Scheme, VAT claim back on eligible works on listed churches.

The Team is continuing to lobby the Government to continue with this scheme. Currently, it is set
to end in March 2026. If you have any invoices, do submit them asap.

Our grateful thanks to the DAC Team for taking the time to come and talk to us.

5. The Deanery Strategic Pathway - Updated document circulated.
We are in the process of re-writing this document to make it the foundation of the vision and
outcomes we are looking for. We have some really important work to do and we have a
‘once in a life-time’ opportunity to use some resources allocated to our Deanery to help
secure the long-term future of the church, but it needs to be done right and well. Deanery
Synod will have a crucial role and we will be looking at it again at our next meeting in
February. Lots of consultation has already taken place, and more will happening with all
PCCs in the New Year.

6. Parish & Benefice Update
e House for Duty vacancy posts at Rodborough & Bisley

How can we re-imagine these posts as part of our DSP strategy?

7. Green Shoots — Sharing good news stories and encouraging one another.

¢ Revd Peter Francis — During October we are running a Deanery course on training lay
people to lead services. The course is going well and will be repeated in 2026, helping to
encourage and train the lay people of the future.

e Cranham — Two very successful fundraising events in the last year
Restoration of the church organ, which raised over £45,000 and also restoration of the 16%
Century Cryptic at the back of the church. Both were highly successful and have been a
wonderful draw for people to come into church.



If you have any other green shoots you would like to share around the Deanery, please
send in to Sally.

8. Reports
8.1 Diocesan Synod on 4t" October — As circulated
8.2 General Synod Report — As circulated
Spending Plans and Redistribution of Funds
Concern raised by David Groom from Selsley that the review of financing parish ministry
was unable to be timetabled at the Feb General Synod and was then passed over at the
July Diocesan Synod by preferential timing of a later proposal from ‘the centre’. Proposed that
we should encourage Gloucester Diocesan to continue to support the ‘Hereford plus Ten’ call
for a radical review of parish ministry funding and press for it to be debated by General Synod
early in 2026. The AD confirmed that the DLT will look at this question at their next meeting.
8.3 Stroud Deanery Financial Update — As circulated

Mike Lambert thanked all the parishes for their continued commitment to fulfilling their
Parish Share commitments for this year. Parish Share reports, detailing each parish’s
contributions can be found on the Diocesan website.
Benefices should have received the 2026 figures from the Finance Team and are encouraged
to meet and discuss the requests, confirming their pledges back to the Team by the end of
November. It would also be helpful if you could please copy in Sally to keep us updated.
Thanks to ML for all his efforts on our behalf as Parish Share Officer and Deanery Treasurer.
8.4 Deanery Eco Ambassador — As circulated. Our thanks to Jennie South for keeping us all

updated with the latest eco news.

9. Meeting Dates and venues for 2026 confirmed as:

Standing/Pastoral Com.
9.30am-12 noon

all at The Porch Room
Minchinhampton

Deanery Synod
all at 7.30 pm
Coffee served from 7pm

Suggested Speaker/Topic

Tuesday 24t

January January Green Shoots deep dive and

Tuesday 6th Wednesday 21t ‘The Three Horizons’
Lakefield School, Frampton framework

March April Nic Tall

Tuesday 14t
St Laurence Church, Stroud

The realities of C of E Finance

June June Church Buildings & our

Tuesday 9th Tuesday 30t Mission & Ministry
Painswick Church Rooms

October October 7BC

Tuesday 6th Tuesday 20t

Minchinhampton Church

Noted that the topics may change, particularly for the June meeting, as our DSP develops.

10. Chair's Announcements

e Deanery Lay Chair Vacancy - Please let us know if you know someone who
might be interested in taking on this role on behalf of our Deanery.

e Deanery Website — A new tab has been set up on the home page of the Deanery
website for accredited/recommended trades people. Do let Sally know if you have any
one you would like to add.

e Thanks to Sue Murray as she steps down as Area Dean after 6 years in post
Presentation of gift voucher and flowers to Sue with our grateful thanks for all that she
has done for our Deanery.



11. AOB
Intruder in church — A very disruptive man is doing the rounds of local churches, promoting hate
crimes, particularly again women Bishops. He should be asked to leave and the Police should be
called. The crime number to quote will be circulate by Sally asap.

On the 16™ October, the following note was circulated to all Incumbents and CWs by the AD from Revd
Coral Francis:

At the 9.30am service at St Paul’s, Whiteshill on Sunday 12 October a man stood up and disrupted
the church service. He used the random bible verses fired at quick succession to justify his
arguments. He started off by saying:

'Paul says that each bishop should have one wife, therefore Bishop Rachel is unbiblical and so is
our Archbishop-designate.’

He spoke against women priests, saying that as a woman, who is a priest, I should sit down and let
any of the men in the congregation lead the service instead, again quoting Paul, who said that
women shouldn't speak in church.

He then went on to complain that St Laurence, Stroud, had at one point recently had a rainbow
flag in the porch area - and suggested that what that represented was also unbiblical.

He also pointed at all the congregation and basically suggested that we might die tonight and
ought to know that we would probably go to hell, because of the way that our church is led.

He had been asked by three or four people to leave but did not leave until I was just about to
preach. He gave his name as Peter-John. But wouldn't give his surname.

I remained calm, but didn't want to argue with him in the church service. When he left, I prayed
for him and then we continued the service. I spoke to all the congregation afterwards, one of
whom was offended by what was said, but also worried - as she had been thinking about the
recent attacks at a synagogue. Although the man only verbally attacked us, there was some
uncertainty about what could happen next.

I have since spoken to the police about this and they have raised an incident number 226 of 12
of October. This is classed as 'hate crime’ (did you know this is hate crime awareness week?). It is
also a crime under the Ecclesiastical Courts Jurisdiction Act (1860) to disrupt an act of worship.
The police have asked me to pass this information round to deanery clergy. If something
similar should happen in one of your churches, please ask the person to leave. If they don't
leave immediately do call 999 and give the above number as reference.

12, Closing Prayer



