Stroud Deanery Strategic Pathway
Deanery Leadership Team Meeting

Thursday 23" July 2026
3.00pm, the Upstairs Lounge above St Laurence Church Hall

Agenda

Welcome and Opening Prayer

Minutes from the last meeting on Tuesday 5™ May
Consider and approve the Minutes - All matters arising have since been actioned.

Deanery Strategic Pathway

Deanery Transformation Lead appointment

Following suggestions at the last DLT meeting, the CDLT have refined the
wording of the JD & PS to best suit our priorities — copy attached.

Deanery Vision for Children, Youth & Families
School Connector Proposal — update BV
Chris Scorah from The Door will also be joining us.

Priority Groups

Buildings, Assets & Finance

Main topic for discussion at our recent Deanery Synod meeting.
Copy of group Q &A’s attached for information.

vTwo people have come forward expressing willingness to join this group:
e John Cowen, Deanery Synod rep for Bisley
(Professional Civil & Structural Engineer)
e (liff Smith, Deanery Synod rep for Moreton Valence
(Building and Architectural experience)
Also, possibly 2 from Minchinhampton (HG to confirm)
AOB

Confirm next meeting date

Closing prayer

15.7.2026 SW



