Stroud Deanery Strategic Pathway
Deanery Leadership Team Meeting

Tuesday 5™ May 2026
3.30pm, the Upstairs Lounge above St Laurence Church Hall

Agenda

1. Welcome and Opening Prayer.

2. Minutes from the last meeting in October 2025.
Consider and approve the Minutes - All matters arising have since been actioned.

3. DSP document
Revised, following feedback at the last Deanery Synod meeting and also a recent
meeting with +Robert and the Senior Team. This has now been signed-off for us
to move towards appointing a Deanery Strategic Lead to help us implement our
vision. Copy attached, along with the accompanying Prayer Resources leaflet.
(The revised document has also been circulated to all Deanery Synod members
to take back to their PCCs to encourage engagement with this working

document, suggesting it be a reqular item and part of shared conversations at
meetings).

4, What next

. Deanery Strategic Lead appointment
Discussion about the Job Description and Person Specification, and
agreement on a working group to take this forward.

o Deanery Vision for Children, Youth & Families - Update BV

. Begin setting up the Priority Groups for:
Communications; Ministry & Leadership; Buildings, Assets & Finance
(No responses received to our circulated invitation leaflet).

5. AOB
6. Confirm next meeting date

7. Closing prayer
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