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1. WHAT IS ILLUMINATE? 
Illuminate is The Door's Christian youth ministry and mission, running alongside its wider open-

access community youth work. While The Door supports all young people regardless of faith or 

background, Illuminate specifically exists to help young people explore and grow in the Christian 

faith. Its vision is: 

"To inspire, equip and empower Christian young people to be culture changers in their school 

communities through an active faith which draws others into relationship with Jesus."  

In practice, Illuminate does this through several strands: 

• Archway school lunch club where students can critically think about what they believe about 

life & faith  

• Youth clubs, including the Tin Church in Stroud and Fusion in Dursley.  

• RE lessons – a full suite covering Y7 to Y11 over 6 terms in Archway School 

• Prayer spaces for the whole of Archway school 

• Leadership development for young Christians.  

• Outreach opportunities helping churches connect with schools and young people.  

• More recently – a chaplaincy presence in Archway school providing dedicated prayerful 

pastoral support 

One distinctive feature is that Illuminate works across parish boundaries and denominations. Rather 

than belonging to one church, it partners with churches from across the Stroud area so young 

people can build friendships, feel less isolated in their faith and be encouraged to live it out in 

everyday life. Illuminate’s main purpose is to fulfils The Door's charitable objective of “advancing the 

Christian faith”.  
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2. HISTORY OF ILLUMINATE 
Illuminate grew out of a recognition that while The Door had always been a Christian organisation, 

there was a need to create a dedicated ministry focused on supporting Christian young people in 

schools. 

2017 – The vision is born 

The catalyst for Illuminate was a mission week in 2017 with LZ7 in Archway school. The event 

demonstrated both the openness of local schools to Christian engagement and the need for ongoing 

support for young Christians after the mission had ended. This led The Door to develop a longer-

term vision rather than relying on one-off events. The illuminate programme was originally designed 

for the aftermath of LZ7 tour, but it has evolved into so much more since then. 

 

2018 – illuminateStroud launches 

illuminateStroud officially began. Its initial aims were to connect Christian young people from 

different churches and schools, reduce the sense of isolation many experienced, help young people 

confidently live out their faith in school and create stronger partnerships between churches and 

schools. During its first few years, Illuminate developed activities such as: 

• discipleship gatherings 

• lunch clubs in secondary schools 

• prayer spaces 

• assemblies and RE lessons 

• youth worship events 

• Y6 transition work 

Because The Door already had trusted relationships with local schools through its community youth 

work, Illuminate was able to access schools in ways many churches could not.  

2022 – Expansion to Dursley 

The Door launched Illuminate in Dursley, working in partnership with The Tab Church and Dursley 

Churches Together. At the same time, the organisation welcomed its first South West Youth 

Ministries (SWYM) intern, Lia, to support the ministry.  

2025–2026 – Movement into Chaplaincy 

Funding was secured via the Benefact Trust and the Church of England’s Growing Faith Network 

(GFN) to enable The Door to employ a dedicated full time youth worker to illuminate. As a GFN 

learning hub, illuminate felt led to explore what it would mean to provide a dedicated chaplaincy in 

a state-funded secondary school. This came about from a recognition that most young people today 

never set foot in a church, so how could the church gain access to engage with them in a meaningful 

way. Through years of positive work in Archway and the immense pressure on schools to support 

students’ wellbeing, the school were not only open to the idea of installing a chaplain but were keen 

for the chaplaincy to start as soon as possible. After 18 months of piloting 2 day a week dedicated 

chaplaincy in the school – the need for a chaplain (or chaplaincy team) has never been more 
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prevalent. The school itself, even wanted to put the chaplain into their school prospectus for 2026-

27. 

In addition to alongside the chaplaincy work, The Door has been opening a drop-in session at the Tin 

Church (The Church of The Holy Spirit) in Stroud. The Tin Church is next to Archway school, adjacent 

to Tesco Express and a Bus Stop where most Archway students walk past.  It was initially designed as 

a warm space to tackle anti-social behaviour in 2023 but has developed into the most wonderful 

ministry. The PCC of the church have modified the building twice to make it more hospitable to 

young people. The possibilities are limitless and young people clearly value the space as The Door 

sees 50 visitors per session, twice a week. Some of these young people have joined the illuminate 

youth worker on Christian retreats and made professions of faith themselves. It is understood locally 

as the ‘Chapel to Archway School’ with the illuminate youth worker being its ‘Chaplain’.  

 

3. WHAT NOW? 
Funds from GFN and the Benefact Trust are coming to an end. The chaplaincy in Archway and the 

opportunity for connection at the Tin Church have proved an invaluable part of the local Kingdom of 

God. Less than 5% of young people in the Stroud Deanery are currently engaged with a church – 

although this is likely to be much higher if one considers the Tin Church work. According to latest 

research most people come to faith before the age of 19. The local church must act soon and there 

is an incredible opportunity before it. The responsibility for discipleship of young people is shared by 

all across the Diocese. 

The Door recognises that most churches cannot afford to run their own youth programme. The Door 

also recognises that the locus of youth ministry should not necessarily be at the local parish church 

building, but where young people, their families and a large majority of the community spend their 

time – i.e. the local state funded secondary school.  

With increasing demand for wellbeing support across the nation for young people in school, never 

before has chaplaincy in a school setting been needed and this is even being recognised by senior 

leadership teams within the schools. According to our recent survey, The Door has seen a rise of 

interest in faith exploration by 22%, but with no obvious outlet to do it. Young people also told us 

that emotional support in schools is one of their greatest needs. Who else better than those with the 

greatest hope to be the incarnate Christ to meet those needs. 

The Door proposes investment in chaplaincy in schools across the Stroud Deanery. The Door 

recommends supporting in its illuminate programme, particularly to continue the invaluable work at 

Archway school. In addition, The Door proposes investment in developing similar models in both 

Maidenhill and Thomas Keble schools, in line with the Diocese of Gloucester School Connectors 

programme, where there is intrinsic synergy between the local parishes and the schools. 
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4. MAPPING 
The Door currently has the following relationships with secondary education 

Archway School 

• Two full days of chaplaincy cover in school per week (currently Monday & Thursday) where 

every hour is filled by pastoral needs delegated by the school 

• Each year group between Y7 and Y11 will encounter a series of lessons on Christianity 

delivered by illuminate each term. 

• Prayer Spaces will take over a classroom for 2 whole weeks where every class in Archway 

will experience the prayer space 

• Illuminate opens a weekly lunchtime group to discuss the biggest life questions 

• At other lunchtimes, youth workers will engage with all young people in communal spaces 

• Prayer walking the school during downtime 

• Contribution to the assembly programme 

• Two after school sessions on a Monday & Thursday at the Tin Church – Archway’s ‘Chapel’ 

that provide free food 

• Participation in school leadership team conversations  

 

Maidenhill School 

• Youth worker providing professional one-to-one mentoring support between 2-4 hours per 

week 

• Youth workers will engage with all young people in communal spaces during lunchtimes 

• Youth worker provides regular additional support for social care interventions 

• Breakfast club offered weekly on a Thursday in partnership with the Baptist Church & 

Sportily 

• Connection between students and The Pod (town council funded sessions) is strong. 

• Strong relationship between The Door and Maidenhill pastoral team. 

 

Thomas Keble 

• Presently, no staff or therapeutic services are being used by TK. 

• Historical relationship built with former staff member of The Door in 2023. 
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5. PROPOSAL 
A 5-year delivery strategy that establishes the permanency of the chaplaincy in Archway, 

builds upon the solid foundations in Maidenhill to replicate the same and establishes new 

connections in Thomas Keble school building towards a full chaplaincy model.  

Year 1 

• Employ a full-time chaplain / School Connector for Stroud to progress the learning 

hub model established in Paganhill and Archway School 

• Establish the above as top a missional priority in Stroud Parish, building relationships 

between churches and the school 

• School Connector to build capacity in local churches to work with young people 

• Develop a chaplaincy team, which will include lay members to support the work in 

the school, which will include full training, ongoing support & resourcing from The 

Door 

• Configure pathways to further discipleship of young people outside the school 

setting 

• Solidify youth voice participation in all elements of the work 

• Create a regular rhythm programmed of prayer for young people in the Stroud 

Deanery 

 

• Utilise existing relationships in Maidenhill to begin conversation on employing a 

dedicated chaplain to the school 

• Establish links with the RS Department to develop a schedule of pilot lessons 

delivered by illuminate drawing on curriculum developed at Archway 

• Invite local churches to explore shared support of a school chaplaincy in Stonehouse 

• Diocesan support to develop models of youth ministry contextual to each area and 

obtain commitment from church leaders. 

 

Year 2 

• Continue the work with Archway & Stroud Parish churches to become the gold 

standard model of shared chaplaincy and youth ministry 

• Embed young people in the life & discipleship of local parish ministry, giving them  

real responsibility and a sense of belonging 

• Engage Stroud external community in the life of the chaplaincy 
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• Begin establishing an individual giving campaign the support the long-term 

sustainability of the chaplaincy work 

• Develop the work in Maidenhill to mirror the timeline in Year 1 of Archway 

• Build local youth work skills & knowledge through Youthscape Essentials and 

Discovering chaplaincy courses 

• Begin conversations with Thomas Keble school about the possibilities and 

opportunities of chaplaincy work 

• Build and mature key relationship partners in TK 

• Invite local churches to explore shared support of a school chaplaincy in the 

Brimscombe, Bussage & Chalford area 

• Deliver early pilot work possibly through 1:1 interventions, lunchtime patrols, extra-

curricular activity 

 

Year 3 

• Conduct a ministry-wide review of the work in Paganhill & Archway school with 

genuine engagement from the school, local church & Diocese. Share the learning 

with the rest of the deanery. 

• Embed young people in the life & discipleship of local parish ministry, giving them 

real responsibility and a sense of belonging in Stonehouse 

• Develop the work in Thomas Keble to mirror the timeline in Year 1 of Archway and 

Year 2 in Maidenhill 

• Create an action plan for year’s 4 & 5 to sustain the model into the future.  

• Become a centre of excellence for secondary school chaplaincy in the Diocese and 

share the learning with the wider Church. 

 

6. RESOURCING 
The most important resource is prayer. We need a Church wholeheartedly committed to 

raising this generation up in prayer. Every church is needed to put praying for young people 

and their schools as a top priority. 

The second resource is people. For this to work in each of the three areas, there needs to be 

people of peace, who are willing to give it a go. No previous experience is required as The 

Door is well placed train & resource volunteers. The Door is also able to support building 

capacity in local parishes to receive and disciple young people beyond school bespoke to 

each context. 
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Finance 

Significant initial investment in required to turn this vision into a reality. The Door has a 35-

year track record of delivering high quality outcomes, keeping young people safe and 

reaching the unreached with The Gospel. 

The cost to The Door for one full-time School Connector is almost £47,000 for salary and on-

costs per annum. In addition, there will be a management, training, resourcing, insuring and 

administrating overhead. These are approximate costs and do not constitute a formal 

quote.  

The Door already has dedicated Senior Youth Workers (FT) & Youth Support Workers (0.5 

FTE), where it is conceivable that some of their hours could be combined with a School 

Connector post.  By year 5 a diversification of income could be achieved to minimise the 

burden on investment, such as through individual giving. 

 

 

 


